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an effective solution to understanding large amounts of data. 
 
 How to read the performance graphs 
 
The bullet chart above explains in more detail showing an 
example of where a high outturn figure indicates good 
performance. Where a low outturn figure represents good 
performance the markers order in the example would be 
reversed, with a green tick at the bottom and red circle at the 
top PIs covering satisfaction of services have been excluded 
in this report as this data is reported annually of less 
frequently. 

Introduction 
 
This Performance Information Report includes our forecasted 
progress for our Performance Indicators (PIs) that we are 
using to help us monitor whether the objectives we set out in 
the Annual Plan are being achieved.  Many indicators relate 
to more than one objective, but in this report each indicator 
has been assigned to just one corporate objective. 
 
Quarterly Performance Reports enable performance analysis 
to be undertaken during the year. The purpose of this Quarter 
3 Performance Indicator dashboard is to encourage 
intervention where it is needed and provide information for 
target setting for next year. 
 
 The following information shows:- 
 
• our estimated end of year forecast against performance 
 targets; 

• our performance trends over time; 
• projected targets for future performance in 2007/08 and 
 2008/09; 

• and explanations for under and over performance 
 against performance targets. 

 
Performance indicator dashboard 
 
 This report uses dashboards1 for each corporate objective to 
display performance data so that important information and 
risk can be identified for consideration more readily. A 
dashboard is a visual display of the most important 
information so that it can be monitored at a glance providing 

1This dashboard draws on some of the ideas discussed by Stephen Few in his recent publication: 
Information Dashboard Design. The Effective Visual Communication of Data. (O’Reilly, 2006. 0-596-10016-7). 
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Two green ticks appear if the estimate is 
more than 10% over target. 

 
 
 
 
 

A green tick appears if the estimate is 
better than then target by less than 10%  

 
 
 
 

A pink circle appears if the target is likely to 
be missed but is less than 10% from target. 

 
 
 

A red circle appears if the target is likely to 
be missed and is also more than 10%  

 

 LCC 07/08 end of year figure 
(black bar) 

A coloured marker indicates whether an indicator was on target for the year 

 

LCC 07/08 target  
(black line) 
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2The comparator data currently used differs from that used in the Annual 
Plan: Performance Information Supplement 07/08, which used ‘Nearest 
Neighbours’ comparator groups.  The ‘All England’ comparator data has 
been adopted as it is used by the Audit Commission as part of their 
Comprehensive Performance Assessment of authorities. Only the 
indicators for ‘Older People, Adults and Carers’ use comparator data from 
CIPFA, as the Audit Commission does not publish comparator data for 
these indicators. 

Comparisons with other authorities 
 
These indicators are nationally defined so that relative 
performance of councils can be compared. The comparisons 
of performance against other authorities shown in the bullet 
graphs are based on the Audit Commissions ‘ALL England’ 
performance indicator statistics2.These are based on all 
English councils year end performance data for 2006/07. 
 
We compare ourselves annually against the best 25% and set 
targets to reach the best 25% within 3 years (if we are not 
already there), wherever this is appropriate. It should be 
noted that best 25% performance is a moving target, as local 
authority performance generally improves year on year. The 
bullet charts benchmark our performance and targets against 
the best-scoring 25% of all authorities in 2006/07, 
represented by a dark grey bar. 
 
For some indicators, it is better to achieve a high score, e.g. 
the proportion of pupils achieving Level 4 or above in the Key 
Stage 2 mathematics test (BV40). In these cases, the score 
shown under ‘best 25%’ is higher than the average and is that 
of the authority ranked the 75th percentile (i.e., the authority 
that is three-quarters of the way up the table if authorities’ 
scores are ranked with the highest at the top). For some 
indicators, it is better to achieve a low score, e.g., the number 
of vehicle crimes per 1,000 population (BV128). In these 
cases, the score shown under ‘best 25%’ is lower than the 
average and is that of the authority ranked the 25th percentile 
(i.e., the authority that is one-quarter of the way up the table if 
authorities’ scores are ranked with the highest at the top). To 
aid interpretation indicators with the same ’polarity’, either a 
high or low outturn, are grouped together. 



 

 

 

Overall performance 

The performance charts provide a top level 
overview of the performance of 106 Best 
Value Performance Indicators (PIs) that 
estimate year end corporate and 
departmental performance.  
 
The charts show performance against the 
top and bottom performing authorities in 
England, indicators improving, and how 
many targets were achieved. 
 
Overall estimated corporate performance for 
year end 2007/08 from the third quarter 
position shows that 70% of indicators are 
improving, 37% are in the top 25% of 
authorities, and 68% achieved or exceeded 
their targets. The following pages present a 
detailed analysis of performance for every 
indicator by corporate objective for quarter 3 
2007/08. 
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Overall performance 

Corporate objectives 

*PI’s excluded from this summary BV174, BV175, CPA C16, as no data is available. BV16b was excluded as this is contextual information 



 

 

Improving the quality of life for people 
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How to read the performance graph  



Worse than target by more than 10% 

Missed target 

Hit target 

Better than target by more than 10%   
 

LCC 07/08 target  

LCC 07/08 estimated end of year figure 

Best scoring 25% authority 06/07 
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